











Pinedale Elementary School
Architectural Executive Summary
July 2009

Design Progress Update

Our design progress to date includes thmmletion of four design packages. These
packages included all the necessary buildingmanents to seal the building up prior to
cold winter weather. Each design packagevigled the necessary scoplework to keep
the construction on schedule. Thesesigie packages consisted of plans and
specifications with all related materials as follows:

x Design Package #1 “Site Packagehich included the site plan, grading plan,
partial site utility plan, code complianptan, schematic floor plan and elevations,
and landscaping.

x Design Package #2 “Footings and Foundatiwfiich included the footing and
foundation plan, details, structural gesle notes, architectural floor plans,
enlarged area floor plans, partial buildsggctions, and completed site utility plan.

x Design Package #3 “Structural Steellhich included masonry, structural
framing, roofing membrane, and skylights.

x Design Package #4 “Exterior SheWhich included all exterior finishes such as
stone, heavy timber construction, sigi windows, metal roofing material,
aluminum entrances and doors.

We are currently working on the final desigackage of the Construction Documents.
All remaining components and finishes of thelding will be included in this package.

In order to finalize this packagwe are working closely with all involved to ensure all
requirements are met and followed through. Tihtdudes the final selection and details
of the interior finishes s as cabinetry detailseiling, walls, floors, etc.

The engineers and consultants are competheir final design of the mechanical
systems, electrical systems, lighting;.ein conjunction with the Architect.

On August 13th - 14th, we will be meeting witire Owner and its’ team to discuss the
remaining design elements to insure all isguents are met. Also, there will be a
column standing ceremony. This is a sig@aht milestone as it represents the
commencement of steel congttion being placed on time ming the project schedule.






Pinedale Design Build Team
Contact List

COMPANY PERSON POSITION

Layton Construction Jeff Palmer Preconstruction Mngr.

(801) 568-9090 Chris Smith Project Executive
John Alley Project Executive
Matt Noyce Project Manager

Rich Ainscough

Estimator

Jared Adamson

Project Manager

Kevin Smith

Project Engineer

Scott Thiessens

Superintendent

Sandstrom Architects

Steve Sandstrom

Principal-in-Charge

Curtis Livingston

Project Architect

Marianne Seale

Interior Designer

Structural Engineer - Bsumek Mu & Associates David Mu Structural Engineer
Bill Yadeskie Structural Engineer
Steel Fabricator - GEM Buildings Greg Hyde Structural
Chet Anderson Structural

Electrical Engineer - West Plains Engineering

Jeff Eidsness

Electrical Engineer

Electrical Contractor - Taylor Electric

Grant Marchant

Electrical Sub.

Mechanical Design/Build - CCl Mechanical Mike Kladis Vice President
Mike Coil Estimator
Jeff Tack Vice President

Spencer Allen

Mechanical Engineer

Civil Engineer - WLC Engineering

Brian Gray

Civil Engineer

Excavation - Joe Gordon Construction

Joe Gordon

Excavation

Fire Protection Engineer - Codified LLC

Vince Newberg

Fire Engineer

Landscape Architect - Pierson Land Works

Jeff Carrier

Landscape Arch.

Kitchen Consultant - Miller & Jedrziewski Assoc.

Ric Jedrziewski

Kitchen Consultant

LEED Consultant -France Sustainable Solutions

Courtney France

LEED







Schedule Summary

Pinedale Elementary
August 13, 2009

Design Schedule

Description Finish Completed
Design Package #1 Approval June 8, 2009 ~

Landscape Plan, Site Plan, Partial Site Utility Plan, Code Compliance

Plan, Schematic Floor Plan & Elevations
Design Package #2 Approval June 29, 2009 IV 4

Footing & Foundation Plan & Details, Structural General Notes,

Architectural Floor Plans, Enlarged Area Floor Plans, Partial Building

Sections, Completed Site Utility Plan
Design Package #3 Approval July 13, 2009 IV 4

Structural Framing Plans & Details, Underground Building Mechanical,

Plumbing & Electrical, Roof Plan, Overall Architectural Floor Plans,

Enlarged Area Floor Plan
Design Package #4 Approval August 7, 2009 IV 4

Building Exteriors & Envelope, Building Sections, Flashing Details,

Completed Site Utility Plan, Design Development Mechanical, Plumbing

& Electrical
Design Package #5 Approval September 17, 2009 Pending

Complete Construction Documents & Specifications

Construction Schedule

Description Start Completed
Mobilized to Site June 1, 2009 b 4
Start Site Utilities - Water, Sewer, Gas, Phone June 29, 2009 b 4
Start Footings June 30, 2009 b 4
Start Foundation July 1, 2009 b 4
Start Structural Steel Detail & Fabrication July 6, 2009 b 4
Start Underground Mechanical, Plumbing & Electrical July 27, 2009 b 4
Start Procurement of Mechanical Units July 30, 2009 b 4
Start Masonry July 27, 2009 b 4
Start Slab On Grade August 3, 2009 b 4
Mobilize Crane August 11, 2009 b 4
Start Structural Steel Delivery August 13, 2009 b 4
Start Steel Erection August 13, 2009 b 4

Start Framing Exterior Walls August 28, 2009
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: 2009 2010
Description Finish AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG ocT
u 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11

Preconstruction

Design Pkg #5 - Complete Construction Documents Cold Weather LaYton
DP#5 Complete Construction Documer 45[010UL09 4 |03SEPQ.  [meM=======3 DP#5 Complete Construction Documents i

Engineering to Curtis by 5pm 1| 27AUG09 | 27AUG09 1 Engineering to Curtis by 5pm BENS TRELAINC R NTEGRITY
Team Review Redlines, Due to Curtis by 5 2| 28AUGOS | 29AUGOS 0 Team Review Redlines, Due to Curtis by 5pm

Team Review of Complete Docume! 3| 31AUGO¢ 02SEPO¢ B8 Team Review of Complete Documents

Deliver to Printer / Ship 1| 03SEP09 | 03SEP09 1 Deliver to Printer / Ship

Owner Approval DP# 9] 04SEPO¢ | 17SEPO! ===3 Owner Approval DP#5

WYSFM Approval of DP # 9| 04SEPO¢ | 17SEPO! === WYSFM Approval of DP #5

Town of Pinedale Approval of DP 9| 04SEPO! 17SEPO! === Town pf Pinedale Approval of DP #5

DEQ Approval of DP #5 9| 04SEP09 17SEPQ9 =3 DEQ Alpproval of DP #5

DP#5 CD's Permits Issuer 0 17SEPO¢ © DP#5 CD's Permits Issued

Comp. Project Scope Contracting and Procureme 7] 18SEPO¢ | 28SEPO! ==3 Comp. Project Scope Contracting and Procurement

Durations

Construction Duration 318 4 01JUNO09 A | 31AUG10 q & = & = & = & Construction Duration
Earthwork, Foundation & Back 47 *| 09JUNQ9 £ | 14AUG0S Earthwork, Foundatiolglc Backfill

Structure & She 58 *| 12AUG09 £ | 02NOVO¢ I e L~ 2 “J_ S Sad Structure & Shell

Interior Finishes 216 1 18SEP09 26JUL10 [ e N y y N y y N y y N y y N -~ e e &= Interior Finishes

Sitework & Landscapir 54 %) 26APR1( | 12JULAC | [ - e L ] Sitework & Landscaping

Closeout 26| 270uL1C | 31AUGL( | Ca—=—=—==—1 Closeout

Construction

Earthwork & Foundation

Site Utilities 50] 29JUNO9 £ | 26AUGOS Ifr—' Site Utilities

Footings, Foundations & Backfill 39| 30JUN09 A | 14AUG09 Footings, Foundations & Backfill
Structure & Shell

Structural Steel Detail & Fabricatic 34| 06JUL09 / | 14AUGOS Structural Steel Detail & Fabrication

Masonry 25| 27JUL09 £ | 24AUGOS Masonry

Procurement of Mechanical Units 78| 30JUL09 A | 290CT09 1 Procurement of Mechanical Units

Slab on Grad 23[31JUL09 4 | 26AUGOS Slab on Grade ‘

Mobilize Crane 2| 12AUG09 £ | 13AUGOS Mobilize Crane

Start Structural Steel Delivery 0| 13AUG09 Start Structural Steel Delivery

Erect Stee 40| 13AUGOS | 29SEPO! Erect Steel

Frame Exterior Wall 40| 28AUGOS | 140CTO¢E Frame Exterior Walls

Roofing 30] 19SEP0O¢ | 230CT0¢ — Roofing

Install Windows 25| 26SEP09 240CT09 Install Windows

Siding 30| 29SEP09 | 02NOV09 'ﬁ Siding

Exterior Doors 5/ 150CT09 | 200CT09 =3 Exterior Doors

Mechanical Unit Deliver 0] 300CT09* © Mechanical Unit Delivery

Dry-In Building 0 02NOV09 © Dry-In Building

Exterior Veneer Masonr 35| 19MAY1( [ 29JUN1C [ )| Exterior Veneer Masonry

Interior Finishes

Frame Interior Walls 39| 18SEP09 | 02NOV09 ( 1 Frame Interior Walls

Rough MEF 90| 24SEPO¢ | 09JANIC L 1 Rough MEP

Hang & Finish Sheetroc 60] 03NOVOS | 14JANIC ————————— Hang & Finish Sheetrock

Paint 60| 04JAN10 [ 13MAR10 Paint

Ceiling Grid & Tile 30| 27FEB1(_ | 02APRA( Ceiling Grid & Tile

Cabinets 30| 23MAR1C | 26APRI( === Cabinets

Ceramic Tile 25/ 15APR1C_ | 13MAY( Ceramic Tile

Millwork 15[ 27APR10 | 13MAY10 === Millwork

VCT 25/ 03MAY10 |01JUN10 = VCT

Carpet 44| 03MAY10 | 23JUN10 ! ICalrpet

Install Stage Equipment 10| 14MAY10 | 25MAY10 === Install Stage Equipment
Start date 22MAY09 ] == Early bar
Finish date  31AUG10 Pinedale Elementary

. Progress bar
Layton Construction Co., Inc Critical bar
Page number 1A Summary SChEdU|e Summary bar
13AUG09 ¢  Start milestone point
© Primavera Systems, Inc. < Finish milestone point
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2010

Description Orig Start Finish AUG SEP oCT NOV DEC JAN FEB MAR PR MAY JUN JuL AUG SEP oCT
Dur 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11

Interior Doors 15| 14MAY10 | 01JUN10 Interior Doors

Finish MEP 60| 14MAY10 | 26JUL10 : Finish MEP

Install Gym Equipment 10/ 02JUN10 | 12JUN10 Install Gym Equipment

Install Kitchen Equipment 25| 24JUN10 | 24JUL10 | Install Kitchen Equipment
Sitework & Landscaping

Prep for Paving 5| 26APR10 | 30APR10 Prep for Paving

Exterior Site Concrete 15| 26APR10 * | 12MAY10 Exterior Site Concrete

Irrigation 15[ 26APR10 | 12MAY10 Irrigation

Paving 15[ 01MAY10 [18MAY10 Paving

Playground Equipment 25[ 13MAY10 |11JUN10 Playground Equipment

Final Grading 10[ 01JUN10 [11JUN10 Final Grading

Landscaping 35| 01JUN10 | 12JUL10 Landscaping

Closeout

Punch List 14| 27JUL10 | 11AUG10 Punch List

Commissioning / Test & Balance 15| 27JUL10 12AUG10 Commissioning / Test & Balance
Closeout Submittals 15[13AUG10 | 30AUG10 Closeout Submittals
LCC Systems 16] 13AUG10 | 31AUG10 E=======1 | CC Systems |
Substantial Completion 0 31AUG10 4 Substantial Completion
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Perimeter Foundation Damp-Proofing & Insulation
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Finished Slab On Grade Curring




Survey, Layout and Verification
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South Elevation of Area “E” Commences

Saw Cuts at Slab On Grade
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Slab On Grade Concrete Placement Over Consolidated Free Draining Gravel




Masonry High Walls with Structural Steel Embeds & Joist Seats







Pinedale Elementary School
Safety Summary
July 2009

e Safety:

o0 As work continues to move forward quickly with quality, safety remains the
prime concern. Prevention of accidents is embedded in all of our actions both
passive and interactive. The schedule moves quickly, therefore the
superintendents have a brief meeting every morning with the subcontractors out
on site. As the days activities are discussed, the pre-task planning, evaluating the
safety risks is also reviewed with all foreman and superintendents. While each
subcontractor implements their own safety program, this gives Layton’s
superintendents a daily opportunity to be a part of their program and have open
discussion about safety concerns.

0 Weekly subcontractor meetings further impress the importance of safety and
accident prevention. Layton uses color coding systems for inspecting cords and
safety equipment and tagging it with colored tape. This system provides a quick
visual check for all to know if that device has been inspected. The requirements
for PPE, personal protection equipment, and potential hazards for the stage of
construction are also reviewed at weekly meetings. For example, while heavy
equipment is moving on site, it’s important to wear highly visible clothing, and
make eye contact with the operator to ensure he sees you moving in the vicinity.

o0 To date there has been one “near miss” incident, where a subcontractor was
disassembling scaffolding incorrectly. He was approximately 3 off of the ground
when a cross bracing came loose and the scaffolding rolled over on the ground.
The individual rolled over with the scaffolding. No injuries resulted, all activity
stopped and proper instruction was given before proceeding. Review of the
incident and cause analysis is proceeding with all proper documentation.

o Layton Construction Company has completed over 5300 hours on the Pinedale
project with no first aid, lost time, or recordable accidents. The subcontractors on
site have completed approximately 12000 hours with the same result of no
accidents. We value safety within this project and will continue to place emphasis
on all activities and complete them with safe practices.





