LONG-RANGE FACILITIES PLANNING COMMITTEE

A Long-Range Facilities Planning Committee shall be established to assist the Board of
Trustees in developing building and grounds renovation projects and to help set priorities
for the completion of those projects. This committee is an advisory committee to the
Board of Trustees and will serve at the pleasure of the Board.

Committee responsibilities shall include the review for completeness and quality of
requested major renovation projects throughout the school district. Annually, the
committee shall compile the requested projects into a prioritized list that will be
submitted to the Board of Trustees for consideration of completion. Minutes shall be kept
of committee meetings.

Membership of the committee shall be as follows:

A. Appointed members for four-year terms:

1. Four members from the community at large;

2. Two members appointed from the Board of Trustees.

3. Appointed members may be reappointed for succeeding terms.
B. Permanent members:

1. Superintendent of Schools, who shall serve as committee chairperson;
2. School district Business Manager.

C. Advisors, as needed:

1. Building administrators;

2. Area supervisors;

3. Other appropriate personnel.

In setting priorities, the committee will consider the following criteria:

A. Is the project a health and safety issue?

B. Will the project directly benefit student learning, curriculum or instructional
opportunity? If so, how many students are affected?

C. Will completion of the project at this time save resources in the long term?
D. Will completion of the project at this time increase efficiency?

E. Will completion of the project at this time increase the life expectancy of the
remainder of the facility?

F. Esthetics of projects
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